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Mulligans Commission 

AGENDA ● March 12, 2015 City Hall, Executive Conference Room 
Members: Deanna Kaufman ● Don Shelton ● Don Tingey ● Doug Brown ● Dustin Lewis ● Mark Seethaler ● Max Shoura 

Hello and Get Going 
4:30pm 
Acknowledge Attendance/Quorum/Visitors 

Reference Notes, Actions, and Follow-up issues from prior Meetings 
4:35pm ● Discussion and Calendar Overview – 

 Max Shoura – Schedule of Tasks and Assignments 
 Mark – Clarifying Assignments  

When Who What 

Th 3/12/15 All Mulligans Commission Meeting, 4:30-6:00pm – See Items Below 

Tu 3/17/15 Deanna Presentation to City Council in support of Resolution to payoff Bond  

Tu 3/17/15 Mark Sponsor a final-draft resolution to the CC for paying off the Mulligans 
B 

Th 3/19/15 All Mulligans Commission Meeting, 4:30-6:00pm 

Th 3/19/15 DonT/Max/Doug Presentation to MCM on findings/principles from Y2 Analytics Survey 

Th 3/26/15 All Mulligans Commission Meeting, 4:30-6:00pm  

Th 4/2/15 All Mulligans Commission Meeting, 4:30-6:00pm 

Th 4/16/15 All Mulligans Commission Meeting, 4:30-6:00pm 
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Finalization of Bond Payoff Support and Resolution for 3/17/15 Council 
4:45pm 
Mark Seethaler ● Deanna Kaufman PowerPoint presentation (attached) 
Resolution R2015-19 ● Bond Payoff (attached) 
 

Discussion of Council Commitments regarding the future of Mulligans 
5:00pm 
Don Shelton ● Mulligans Resolutions and fulfilling all Council Commitments 
 

Present and Discuss Past Mulligans Proposals and Plans 
5:20pm 
Don Tingey ● Identify the ‘inventory’ of plans/proposals/people that could add to the 
discussion of future Mulligans’ considerations 
 

Initial Discussion of the Elements and Considerations of Producing a 
Mulligans Marketing Plan 
5:35pm 
Don Shelton ●  
 
 

Miscellaneous Reports and Closing Comments 
5:50pm 
 
 

Confirm Assignments, Next Meeting & Close 
5:55pm 
Next Meeting: 4:30-6:00pm, Thursday March 19, 2015, Executive Conference Room 
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Mulligans Commission Meeting Notes ● 3/12/15 
 
All in attendance except Deanna Kaufman, who is traveling for her work and was 
excused from this meeting.  However, she did join by phone at 4:47pm. 
 
Don Tingey indicated he visited with a resident on the phone this week and helped by 
answering questions about Mulligans and the process undergone to this point.  
 
Clarified that Don Tingey, Doug, and Max will present their views and analysis from the 
Y2 Survey at our meeting next week – March 19th for 30 minutes.  Clearly there is a 
desire for open space, a desire to protect the property – which will lead to certain policy 
decisions, so there will not be a disconnect. 
 
Regarding the Utah Golf Alliance discussion with our Mulligans Commission on 4/2, Don 
Tingey will send the link/pdf of the minutes for the Golf Alliance to those on this team. 
 
The only concern expressed regarding structuring the payoff as a ‘loan’ to Mulligans was 
a question asked by Don Shelton regarding the administrative issues and lack of 
flexibility.  He will be following up with Legal and Finance to clarify any property 
restrictions and accounting/fund issues. 
 
Don Shelton distributed copies of Resolution R2014-77 (public outreach on the Mulligans 
issue, passed 4-1 on 9/2/14) calling our attention to the Attachment A, Phase 1 as 
follows – 

 1. Considered completed and some in process 
 2. Considered complete 
 3a. Don Tingey will obtain the meeting reference and distribute information 
 3b. Utah Golf Alliance with Mulligans Commission report scheduled for 4/2/15  
 3c. Drop need for agreement with development consultant … will reconsider a 

recommendation only if a and when it pertains to enhancing Mulligans consistent 
with the principles already stated 

Phase 2. 
 1a. Obvious public preference was revealed.  Therefore, sections i and ii are not 

applicable 
 1b. Being realized now with the work of the Mulligans Commission 
 2. Public outreach to socialize the options   
 2a. Media being considered now 
 2b. Town Hall – discussed the desire to present an option  
 2c. Second Survey – discussion about this, given ‘such a strong consensus indicated 

in the first survey.’  Don indicated that as the author of R2014-77 – if there were 
ambiguity (which there is not) the most appropriate method/approach is to 
narrow the options with public input (include the open house) 

Phase 3.  
 31. Public hearing – definitely will do in this order 
 32. Final Council decision by Resolution.  Yes.  However, the 2/15/15 deadline 

(surprise) was unreasonable (to accomplish all the above steps) 
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We discussed that a Resolution that acknowledges and supersedes this R2014-77 may be 
the best route for a number of reasons, including – 

1. Acknowledging the items, dates, commitments – know now they were not realistic 
2. Acknowledging Resolution items that are completed and closed-out 
3. Setting forth complementary plans with target dates to complete outstanding 

commitments – either as originally conceived or with the benefit of the 
responsibilities managed through the Mulligans Commission.  

 
Don Shelton is working on a Resolution to ‘acknowledge and supersede’ this R2014-77.  
He will bring a draft to our Mulligans Commission for our 4/2 meeting, expecting to 
present this to the City Council for their consideration and vote on Tuesday April 7th. 
 
 
We next talked about former Mulligans business plans, led by Don Tingey. 
 
Mulligans staff prepared an undated business plan during the first year of ownership 
(2004).  It was more of a current assessment than a plan, talking about hours of 
operation, offerings, suggestions for improvements to the golf course, inventories the 
equipment, touches on staffing, etc. 
 
This report was mostly informational and did not trigger specific actions or other plans.  
But it did provide some reference for the subsequent analysis. 
 
In July 2005, Kelly Pfost, internal management analyst, prepared a more extensive 
analysis pulling together financial data from 2004, 05, 06 with charts, pro forma 
financials, fee comparisons and recommendations, etc.  Nothing more formal has been 
analyzed or prepared since then, according to Don Tingey.   
 
This report was a ‘springboard’ for the following few years of Mulligans’ operations such 
as fee structures, programs, promotions, financial performance, etc.  Basically the 
benefit of this analysis/guideline recommendations continued until the economic 
downturn which impacted Mulligans’ revenue and profitability of Mulligans, beginning in 
2009. 
 
Interestingly, Iceberg Drive Inn leased space from about 2005-2008 within the Mulligans 
clubhouse and a document (about 2007) was also prepared (which Don Tingey had 
located) to reflect their investment and expectations. 
 
Don recommends next steps to include a development of a ‘real’ business model.  
Pricing, capital improvements, marketing, programs, etc. must be analyzed to a business 
and operating plan for long-term improvement and sustainability.  Since this new plan 
will be addressed by the Mulligans Commission, these historical documents will be 
helpful at face value, yet going-forward decisions, plans and actions must take all 
current, relevant factors into consideration in order to produce plan(s) that will best 
benefit the upgrading of Mulligans to meet the objectives established. 
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We agreed to encourage the review of past plans through to marketing plan process and 
to include the re-posting of these specific pas t plans in concert with (appendix to, etc.) 
the new plan. 
 
Deannaa mentioned that the Mulligans Commission proposed website link had been sent 
late last night.  We all agreed to review this and provide any last comments back to 
Deannaa.  
 
Draft action calendar for the Mulligans Commission. 
 
When Who What 

Th 3/12/15 All Mulligans Commission Meeting, 4:30-6:00pm – See Items Below 

Tu 3/17/15 Deanna Presentation to City Council in support of Resolution to payoff Bond  

Tu 3/17/15 Mark Sponsor a final-draft resolution to the CC for paying off the Mulligans B 

Th 3/19/15 All Mulligans Commission Meeting, 4:30-6:00pm 

Th 3/19/15 DonT/Max/Doug Presentation to MCM on findings/principles from Y2 Analytics Survey 

Th 3/26/15 All Mulligans Commission Meeting, 4:30-6:00pm  

Th 4/2/15 All Mulligans Commission Meeting, 4:30-6:00pm 

Th 4/2/15 Don Shelton Discuss Resolution to ‘acknowledge and supersede’ R2014-77 

Tu 4/7/15 Don Shelton Sponsor the CC Resolution to tie-out R2014-77 

Th 4/16/15 All Mulligans Commission Meeting, 4:30-6:00pm 

   

 
 
The meeting adjourned at 6:07pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix to March 12, 2015 Mulligans Commission Meeting Notes 
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